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• Key extension issues in low-

income countries and some 

relevant innovations 
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innovators 
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MEAS 

Project Objectives:  

to define and disseminate good 

extension management 

strategies that will help establish 

efficient, effective and financially 

sustainable extension and 

advisory service systems in 

selected developing countries.  

Leader with an Associate (LWA) 

Project over 5 years, funded by             

Goal:  

to help transform and 

modernize extension and 

advisory systems, so they can 

play a key role in both 

increasing farm incomes and 

enhancing the livelihoods of 

the rural poor, especially farm 

women. 



Defining Extension 

“Extension is defined broadly to include  

• all systems that facilitate access of farmers, their 

organizations and other market actors to 

knowledge, information and technologies;  

• facilitate their interaction with partners in 

research, education, agri-business, and other relevant 

institutions; 

• and assist them to develop their own technical, 

organizational and management skills and practices.”  

 

Ian Christoplos, FAO, 2010 (emphasis added) 



• A dizzying array of organizations involved in delivering 

extension services in many countries 
– Min. of Agric., Min of Local Govt, NGOs, private companies and farmers 

organizations, etc. 

• Liberia – more than 60 NGOs, MOA, private sector 

and outgrower schemes 

• Multiple organizations do not imply a “system”  

• Ghana “Perhaps most importantly, we found a need 

for coordination at the national level because of the 

sheer number of actors and organizations operating in 

the agricultural extension area.”  

• Challenge:  How can innovations help with 

coordination? (geotracking, sharing platforms) 

 

Pluralism 



Quality 

• “The quality of spending to 

agriculture is more important 

than the overall level of 

spending.” Akroyd and Smith, 

2007 

• Feedback loops 

– Quality promotes support -- 

advocacy strategy 

– Quality promotes demand for 

services from farmers 

• Implications for monitoring and 

evaluation 

• Challenge: How can innovative 

approaches using technology 

boost service and program 

quality? (farmer feedback) 

Training on soil testing and analysis 

for Ministry of Agriculture consultants 

(field staff) in Georgia by USAID-

funded SEAS project 



• Human capacity constraints in developing country 

extension systems are among the most pressing 

and limiting constraints facing extension systems 

today 

• In some cases, innovations can broaden the reach 

of specialists (CKW model, videos) 

• In other cases, innovative approaches can provide 

inservice training to extension field workers 

(SmartSkills) 

• In other cases, innovative approaches can 

increase the impact and quality of a field worker’s 

efforts (Farmbook) 

Human capacity 



The Financing Challenge –  
Key Issues Identified 

• Low level of support for agriculture in government budgets 

– Share of agriculture in overall budget in Asia declined 

from 14.8% in 1980 to 8.6% in 2002 

– CAADP has improved this somewhat – quality issues, 

input subsidies, efficiency of spending 

• Projectization of finance for extension 

• Recurrent cost problem in extension 

• Politicization of finance in extension 

• Broken link between budgeting and performance 

• How can tech innovations mobilize finance? (Monsanto 

example, Esoko, others) 



Lessons for Extension Innovators 

• Issues of financial sustainability are a 

serious challenge to many ICT extension 

innovations 

• Innovations can directly target farmers, BUT 

some very relevant innovations target field 

extension workers, FBOs, AIS platforms at 

the district level, etc.  

• Many ICT and technical innovations in 

extension are dependent on human and 

institutional capacity – continue to focus on 

HICD in extension 


